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POSITION
SUPERVISOR
INSTITUTION
PERIOD

2019/2020 PERFORMANCE PLAN

RM MARUTHA

CHIEF FINANCIAL OFFICER
MUNICIPAL MANAGER
BELA-BELA LOCAL MUNICIPALITY
01 JULY 2019 TO 30 JUNE 2020
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4. KEY PERFORMANCE INDICATORS AND SERVICE DELIVERY TARGETS: ANNEXURE A

 Key
- Performan::
ce Area

Good Corporate Ungualif | 2017/2018 N/A 2018/2019 Auditor Budget &
Govemance | improve Governance Unqualified ied Qualified Unqualified Unqualified General's Treasury
and Public administra Audit Opinion Awudit Audit Audit Opinion Audit Report
Participation | tive and by 30 June Opinion | Opinion 2018/2019 Opinion

governan 2020

ce

capacity
Good To Corporate Number of 5% KPI 2 # 2 X Audit 4 X Audit 1 X Audit 1 X Audit 1 X Audit 1 X Audit Signed Budget &
Govemance | improve Governance | Audit Committee | Committee Committee Committes | Committee | Committee | Altendance Treasury
and Public administra Committee Meetings Meetings to be | Meeting Meeting Meeting Meeting Registers and
Participation | tve and meetings attended attended as Minutes

governan attended as per invitation

ce per invitation

capacity 30 June 2020
Good To Corporate Number of 4% KPI 3 # 2X 2X 11X N/A 1X N/A Signed Budget &
Governance | improve Governance Performance Performanc | Performance Performance Performance Attendance Treasury
and Public administra Audit e Audit Audit Audit Audit Registers and
Participation | tive and Committee Committee Committee to Committee Committee Minutes

governan meetings meetings be attended as

ce attended as attended pert invitation

capacity per invitation

30 June 2020

Good To Corporate Number of 4% KPI 4 # 4 X Risk 4 X Risk 1 X Risk 1 X Risk 1 X Risk 1 X Risk Signed Budget &
Governance | improve Governance Risk Managemen | Management Management | Managemen | Managemen | Manageme Attendance Treasury
and Public administra Management t meetings Meetings to be | Meeting t Meeting t Meeting nt Meeting Registers
Participation | tive and meetings attended atiended as

governan attended as per Invitation

ce wm_.m._m,unmzo:

. Y une

capagcity 2020
Good To Coungil Number of 3% KPI 5 # 4 X MPAC 4 X MPAC 1 X MPAC 1 X MPAC 1 X MPAC 1 X MPAC | Signed Budget &
Governance | improve Administration | MPAC meetings meetings meetings meetings meetings meetings Attendance Treasury
and Public administra meetings Registers
Participation | tive and attended as
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governan

per invitation

Developme
nt

Governan

per invitation
by 30 June
2020

ce 30 June 2020

capacity
Muricipal To Number of 3% KPl & # 8 XLLF 8 X LLF 2XLLF 2XLLF 2XILF 2XLLF Signed Budget &
Transformat | Improve Administration | LLF meetings Meetings Meetingsto be | Meetings Meetings Meetings Meetings Attendance Treasury
ion and Administr fo be attended as Registers
institutional | ative and attended as per invitation

Goed To Corporate Number of 7 X Coun 4 X Coun 1 X Couru 1 X Coun 1 X Council 1 X Council | Signed Budget &
Governance | lmprove Governance Council meetings meetings to be | Meeting Meeting Meeting Meeting Attendance Treasury
and FPublic Administr meetings attended attended as Registers
Participation | ative and attended as per invitation

Governan per invitation

ce by 30June

Capacity 2020
Municipal To Council Number of 4% KPI 8 # 33 X Section | 33 X Section 9 X Section 9 X Section 9 X Section 9 X Section | Signed Budget &
Transformat | [mprove Administration | Section 79 79 79 Committee | 79 Committee | 79 79 79 Attendance Treasury
ion and Administr Committee Committee meetings to be | meetings Committee Committee Committee | Registers
Institutional | ative and meetings meetings convened meetings meetings meetings
Developme | Governan attended as
nt ce per invitation

Capacity by 30 June

2020

Municipal To Corporate Number of KPI 9 # 1X 1x 2018/2019 1X N/A N/A N/A 2018/2019AF Budget &
Financial improve Governance Annual 2017/2018 AFS 2018/2019 S and Proof of | Treasury
Viability and | financial Financial AFS Submissions
Manageme | viability Statements to the Auditor
nt compiled and General

submitted to

the Auditor

General by

31 August

2020
Municipal To Corporate Number of 3% KP1 10 Number | 1X 1 X Action N/A NIA 1 X Action NfA 2018/2019 Budget &
Financial improve Governance Action Plan 2018/2017 Plan for Plan for Action Plan Treasury
Viahility and for 2018/19 Action Plan 2018/2019 2018/2019 with Council

AG Audit AG gudit Resolution

N

_
AR
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Manageme | financial Queries queries
nt viability developed queries compiled

and submitted compiled

to Council by

31 February

2020
WMunicipal To Carporate Percentage of 4% KPI 11 MNumber | 90 % of AG 95% of AG N/A N/A 70% of 95% of Progress Budget &
Financial improve Governance AG guerles findings queries to be queries queries Report onthe | Treasury
Viability and | financia! resolved as resolved for | resolved resolved resolved implementatic
Manageme | viability per the 2018/2019 n of the
nt Action Plan Action Plan

by 30 June

2020
Municipal To Corporaie 2020/2021 5% KP1 12 Number | 2019/2020 Approval of N/A N/A NA 2020/2021 Council Budget &
Financial improve Governance Annual Approved 202072021 Approved Approved Treasury
Viability and | financial Budget Budget Annual Budget Budgset 2020/2021
Manageme | viability approved by approved on | by the 31 May Budget with
nt Council by 31 the 27" May | 2019 Counci!

May 2020 2019 Resolution
Municipal Improve Corporate Number of 4% KP113 Number | 12 Monthly 12 Monthly 3 X Monthly 3 X Monthly | 3 XMonthly | 3X Section 71 Budget &
Financial Financial Governance MFMA Section 71 Section 71 Financial Financial Financial Monthly Reports, Treasury
Viability and | Viability Section 71 Reports for Reports for Reports Reperts Reports Financial Council
Manageme Reports 20189 FY | 201920 FY Reports Resolutions
nt submitted to and proof of

the Mayor, m:g.amm.mo:. to

Provincial and the Poé:n_m_

. and National

National Treasury

Treasury by

no later than

10 days after

the end of

each meanth
Municipal Improve To improve Percentage of 3% KPI 14 % 1% 1% 1% 1% 1% 1% Monthly Budget &
Finangial Financiaf financial Maintenance Report and Treasury
Viability and | Viability viability of cost Bank
Manageme coverage of Statements
nt 100% by 30

June 2020
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Improve Revenue Petrcentag Budget &

Financial Financial Management payment on Treasury
Viability and | Viability budgeted
Manageme capital
nt projects

identified for

2019/2020

financial year

itoDP
Munricipal To Revenue Percentage 3% KPI1 186 % 100% 100% 25% 50% 75% 100% Report Budget &
Financial improve Management | payment on Treasury
Viability and | financial the MIG
Manageme | viability grants
nt approved

projects by 30

June 2020
Municipal To Revenue Percentage 3% KPL 17 % 100% 100% 25% 50% 75% 100% Report Budget &
Financial improve Management payment on Treasury
Viability and | financial the WSIG
Manageme | viability grants
nt approved

projects by 30

June 2020
Municipal To Revenue Percentage 3% KP1 18 % 100% 100% 25% 50% 75% 100% Report Budget &
Financial improve Management | payment on Treasury
Viability and | financial the INEP
Manageme | viability grants
nt approved

projects by 30

June 2020
Municipal To Revenue Number of 3% KPI 18 4x quarterly | 4 X quarterly 1 X quarterly 1 X quarterly | 1 X quarterly | 1X 4 Sets of Budget &
Financial improve Management quarterly assels assefs assels agsets assets Guarterly Quarterly Treasury
Viability and | financial asset verification verification to verification to | verification verification assets asset
Manageme | viability verification to be be conducted | be conducted | to be to be verification | verification
nt reports conducted | 2019/2020 FY | 2019/2020 conducted conducted to be reports

complied - FY conducted

movables

{sampling)
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compiled ._u<
30 June 2020

2
FY

01812019

2019/2020
_H<

2019/2020
FY

2019/2020
3

Municipal
Financial

Manageme
nt

Viability and

To
improve
financial
viability

Revenue
Management

Number of
Revenue
Enhancement
Strategy
developed
and appraved
by 30 June
2020

3%

KPI 20

None

ix
development
and Approval
of Revenue
Enhancement
Strategy

N/A

N/A

Developmen
t Revenue
Enhanceme
nt Strategy

Approved
Revenue
Enhancem
ent
Strategy

Council
Approved
Revenue
Enhancement
Strategy with
Council
Resolution

Budget &
Treasury

Municipal
Financial

Manageme
nt

Viability and

To
imprave
financial
viability

Revenue
Management

Number of
Indigent
Registers
developed
and verified
by 30 June
2020

3%

KPI 21

1X
2019/2020
Indigent
register

1 X 2020/2021
Indigent
register

N/A

NfA

N/A

1X
2020/2021
Indigent
register

2020/2021
Indigent
register

Budget &
Treasury

Municipal
Financial

Manageme
nt

Viability and

To
improve
financial
viability

Revenue
Management

Percentage of
Registered
Indigents with
access to
Free Basic
Services by
30 June 2020

3%

KPl 22

100%

100%

100%

100%

100%

100%

Billing Report
and indigent
register

Budget &
Treasury

Municipal
Financial

Manageme
nt

Viability and

To
improve
financial
viability

Revenue
Management

Percentage
reduction of
Service
Debtors
Revenue fo
below 50%
{R-value total
outstanding
service
debtors
divided by R-
value annual
Tevenue
actually
received for

3%

KPI 23

Yo

45%

45%

45%

45%

45%

45%

Monthly
Reports

Budget &
Treasury

n\m.u s +l

™
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‘Strategic:
Objecty
30 June 2020
Municipal Improve Revenue Percentage 3% KPI 24 %o 95% 95% 95% 95% 95% 95% Monthly Budget &
Financial Financial Management | Maintenance Report Treasury
Viability and | Viability of 95%
Manageme debtors
nt collection rate
(Consumer
cash collected
/ Consumer
billing} by 30
June 2020
Municipal Financial Supply Chain | Number of 3% KPI 25 5 X Bid 5 X Bid 5x Bid N/A N/A N/A Signed Budget &
Financial Stability Management | SCM Bid Commitiee Commitiee Commitiee Attendance Treasury
Viability and Committee Members Members and Members and Register
Manageme Members and other ather officials other officials
nt and other officials trained to be trained
officials trained trained
trained by 30
June 2020
Municipal Supply Chain | Number of A% KPl 26 4 X SCM 4 X SCM 1 X SCM 1XSCM 1XSCM 1X SCM Reports with Budget &
Financial Management | Freports on the reports Reports Reports Reports Reports Reports Gouncll Treasury
Viability and implementatio Resolutions
Manageme n of SCM
nt Policy
compiled and
tabled to
Council by 30
June 2020
Municipal Financial Budget and Number of A% KPI 27 16 X Budget | 16 X Budget N/A N/A N/A 16 X Council Budget &
Financial Stability Reporting Budget related related policies Budget Approved Treasury
Viability and related policies reviewed related Palicies with
Manageme policies reviewed palicies Councll
nt reviewed by reviewed Resolution
30 June 2020
Financial Budget and Reports on 3% KPI 28 12X 48X Reports Reports on Reports on Reports on Reports on | 48X Reports 12X
Financial Stability Reporting Licensing and Reports an Licensing Licensing and | Licensing Licensing Licensing on Licensing Reports
Viability and registration and registration and and and and
Manageme fee tobe registration fee | fee processes | registration registration registration | registration
nt processes for to be for payment fee fee fee fee compiled
payment on processes for processes and submitted
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80:20, Road
Traffic
Management
Cooperation ,
Road Traffic
Infringement
Agency &
Driving
License Card
Account

payment on
80:20, Road
Traffic
Management
Cooperation ,
Road Traffic
Infringement
Agency &
Driving
License Card
Account

“on 80:20,

Road Traffic
Management
Cooperation ,
Road Traffic
Infringement
Agency &
Driving
License Card
Account

processes
for payment
on 80:20,
Road Traffic
Managemen
i
Cooperation
, Road
Traffic
Infringement
Agency &
Driving
License
Card
Account

processes
for payment
on 80:290,
Road Traffic
Managemen
t
Cooperation
, Road
Traffic
Inftingement
Agency &
Driving
License
Card
Account

far
payment
on 80:20,
Road
Traffic
Manageme
nt
Cooperatio
n, Road
Traffic
Infringeme
nt Agency
& Driving
License
Card
Account

budget and
treasury

.

5
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6. ASSESSMENT RATING SCALE

Performance far exceeds the

standard expected of an
employee at this level. The
appraisal indicates that the
Employee has achieved
above fully effective results
against all performance
criteria and indicators as
specified in the PA and
Performance  Plan  and
maintained this in all areas of
responsibility throughout the
year.

Performance is significantly
higher than the standard
expected in the job. The
appraisal indicates that
the Employee  bas
achieved above fully
effective resulis against
more than half of the
performance criteria and
indicators and fully
achieved al  others
throughout the year.

Performance fully meets the
standards expected in
alf areas of the job. The
appraisal indicates that
the Employee has fully
achieved effective
results against  all
significant
performance  criteria
and indicators as
specified in  the
Performance
Agreements and
Performance Plan.

Performance is below
the standard
required for the job
in key areas.
Performance
meets some of the
standards expected
for the job. The
review/assessment
indicates that the
employee has
achieved  below
fully effective
results against
more than half the
key performances

criteria and
indicators as
specified in the
Performance

Agreements and
Performance Plan.

Performance does not meet
the standard expected
for the job. The
review/assessment
indicates that the
employee has achieved
below fully effective
results against almost
all of the performance
criteria and indicators
as specified in the
Performance
Agresments and
Performance Plan. The
employee has failed to
demonstrate the
commitment or ability
to bring performance
up to the level
expected in the job
despite management
efforts to encourage
Improvement.

Nea
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9, PERSONAL DEVELOPMENT ACTION PLAN: ANNEXURE B

~ Outcomes
. Hw@mnn&.

Chief Finance Officer

e

N

Date N;QMXW\T\\ \, 207
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DISCLOSURE OF FINANCIAL INTERESTS FORM: ANNEXURE C
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